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Abstract

Background & Purpose: This article has been compiled with the aim of presenting the
outstanding model of innovation management in Iranian banks. In this study, in addition to
identifying the core values of innovation excellence, criteria for evaluating innovation
performance and improvement planning in this area are presented.

Methodology: In this study, a mixed exploration strategy was used. In the qualitative part,
the grounded theory method was used and in the quantitative part, the descriptive-survey
method was used. The statistical population in the qualitative part consisted of 12 managers and
experts of the country's banking system who were selected by theoretical sampling. In the
qualitative part, research data were collected through interviews and in the quantitative part,
research data were collected through a questionnaire. The statistical population consisted of all
employees of three banking institutions that were selected by multi-stage cluster sampling.
Data analysis was performed in the qualitative part through three coding steps and in the
quantitative part through structural equation modeling.

Findings: Innovative leadership, Intellectual capital management, information technology
management, market and customer management, innovation opportunity management,
innovation process management and innovation results are the main components of the
innovation management model in banking institutions. Finally, 7 main qualities and 25 related
sub-criteria related to each of the criteria of the excellence model are also identified and the
final innovation excellence model is presented.

Conclusion: The results of this paper can help banks and financial and credit institutions in
evaluating of effective components in innovation management and provide the necessary basis
for designing current improvement measures.
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