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Abstract

Background & Purpose: A road map shows the layout of existing or possible
routes and roads in a specific geographical location. A strategic roadmap is a visual
tool of what the organization needs to do to succeed in achieving its long-term
goals. Roadmap is a method of process planning in the form of step-by-step and
layer-by-layer in the context of time and oriented towards the future. This research
seeks to identify and prioritize effective criteria and strategies on the road map of
defense logistics research centers.

Methodology: This Research is practical ,exploratory and quantitative in terms
of purpose, nature ,method& type of data. The statistical population includes
experts in the field of strategic management and roadmap. Identification and
prioritization of strategies and criteria was done by 12 experts who were selected
as snowballs. The method of data collection was in the form of library, field, and
the use of experts' opinion and collection tools were researcher-made
questionnaires. Validity and reliability of the questionnaire were checked and
confirmed through face wvalidity and inconsistency rate, respectively. The
softwares used are Excel and the software of expert choice.

Findings: The most important criterion of the roadmap of research centers is
human capital; The most important strategy is the strategy of applying and
implementing research findings and specialized knowledge in the units; And the
most important selected criterion is financial resources.

Conclusion: Based on the results of priority criteria, strategies and relative and
overall priority of strategies and guidelines and suggestions, it is possible to
compile and present the road map of defense logistics research centers.
Keywords: Roadmap, Strategic Planning, Hierarchical Analysis Process,
Defense Logistics Research Center.
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