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Abstract
Background & Purpose: In today's era,, improving the performance of
organizations requires having empowerd employees. The existence of succession
planning will ensure the existence of the required human capital. Effective learning
plays an important role in the implementation of succession planning. In terms of the
importance of learning, in this research, the model of facilitating organizational
learning in the framework of succession in Public organizations is discussed.
Methodology: This study is an applied research that was conducted using the
qualitative method and thematic analysis strategy. A semi-structured interview
was used to collect data. Interviews with 10experts were conducted in a snowball
fashion until the theoretical saturation stage and data analysis was conducted in
three stages of extracting basic, organizing and comprehensive concepts.
Findings: The model includes five cultural dimensions(creating a suitable
learning culture, knowledge sharing among colleagues, an environment of trust
and confidence in the organization, a culture of learning and teaching, and an
atmosphere of empathy in the organization), educational(system readiness for
learning, providing in-service training and Individual growth, setting up research
areas in institutions, efficiency and effectiveness of training, investment for
professional development of employees, effective learning tools and having
active training groups, managerial(sense of managerial stability, effective and
efficient performance evaluation system, decentralization, formulation of vision
and planning It is strategic, meritocracy, succession management in the
organization, learning management in the organization and the rule of systemic
thinking in the organization), innovative(readiness to accept changes,
redesigning processes and procedures, accepting new ideas in the organization,
monitoring environmental changes and smartening education and learning) and
and individual (employee characteristics and attitude).
Conclusion: Facilitating learning in the statistical population of the present
study requires comprehensive planning in the dimensions of the research model.
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