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Abstract

Background & Purpose: Today, reaching the goals of the organization depends on
the ability, competence and competence of the employees in performing the assigned
tasks and adapting to the changing environment. Hence, in this research, the design
of human resources development model based on system approach in knowledge-
based companies is discussed.

Methodology: This study is an applied research that was conducted qualitatively
using thematic analysis method. A semi-structured interview was used to collect
data. Interviews with 17 specialists of knowledge-based companies were
conducted in a targeted manner until the stage of theoretical saturation and data
analysis was done through the process of coding and clustering.

Findings: Based on the analysis of research data, the inputs of the human resources
development system include the components of employee characteristics, job
characteristics, group characteristics, and organizational characteristics; Human
resource development system processes including development planning and
implementation components, human resource management strategy, strategic planning
and strategic training and evaluation; The outputs of the human resource development
system included the components of human resource agility, human resource
empowerment, and human resource self-renewal.

Conclusion: The final model of the current research will be the basis of
managers' actions in order to identify the process of human capital development
and identify solutions for human capital development, training and employment
of employees.
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