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Abstract

Backtground & Purpose: Technological and digital developments in recent decades have
transtormed the structures, processes, and requirements of human resources. In this
changing context, organizations are forced to align their human resource development
strategies with the requirements of the digital age, including digital transformation, machine
learning, data-centricity, organizational agility, and the needs of the new generation of
employees. The Eu ose of this article is to design a strategic model for human resource
development in t elgigital age.

Methodology: This research is applied in terms of purpose and qualitative in terms of
method. The content analysis strategy was used in this research. The statistical population
of the research included 18 academic experts and executive managers of the Saipa
automotive industry, of whom 15 were selected using the snowball sampling method and
theoretical saturation point. In this research, a semi-structured interview tool was used to
collect data, and data analysis was performed through coding.

Findings: Findings in the form of 14 basic themes, 18 organizing themes (developing and
enriching the organization's jobs to adapt to digital techno%ogies, redesigning jobs Eased on
digital knowledge and skills, redefining the career path of employees based on digital
competencies, determining the necessary training needs to improve digital competencies,
using digital technology-based educational simulators (simulating the digital Workplac?),
behavioral empowerment of employees in the use of digital technologies, holding scientific
and cultural events in the field of digital technology in the automotive industry, forming
working groups and team building in digital-based projects and activities, determining
indicators and metrics for evaluating the performance of digital human resources, designing
a monitoring system and management dashboards based on digital data, providing effective
feedback in digital gerformance management, determining policies and guidelines for
developing digital jobs, identifying key positions related to digital technology (key digital-
based jobs), identifying employees' gigital competencies, igentifying the organization's
talents in_ the field of digital technologies, providing training opportunities éutside the
organization) for employees. Talent in the field of digital technology, performance
assessment of digital talents and planning for the growth and development of digital talents)
and 4 overarching themes of career development, training and empowerment, performance
management and succession planning were presented.

Conclusion: Human resource development in the digital age requires rethinking the roles,
skills and traditional mechanisms of human capita% management. The proposed model,
emphasizing digital competencies, learning, structural flexibility and the integration of new
tec noloFies in human resource processes, allows organizations to strengthen their
adaptability and innovation.
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