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Background & Purpose: Improving the environment for small and medium-sized
businesses, as one of the main pillars of economic growth and sustainable employment,
requires the existence of efficient, coordinated, and responsive policy-making structures. In
Iran, institutional fragmentation, policy instability, weak inter-sectoral coordination, and
the lack of linkage between national policies and the real needs of small and medium-sized
enterprises have reduced the effectiveness of government support and limited the
innovation capacity and competitiveness of this sector. Therefore, the present study was
conducted with the aim of designing a policy-making model to improve the environment
for small and medium-sized businesses in Iran.

Methodology: This research was designed as an applied and inductive approach, and a
qualitative field method was used to extract effective factors and design a policy-making
model. Data were collected through semi-structured interviews with experts in the field of
small and medium-sized businesses in the public and private sectors. The research samples
were selected using purposive sampling criteria until theoretical saturation was reached.
Data analysis was conducted through thematic analysis method based on the Atread-Stirling
theme network to identify basic, organizing, and overarching themes and to outline the
systematic structure of the small and medium-sized business environment in Iran.
Findings: Data analysis showed that the improvement of the small and medium-sized
business (SME) environment in Iran is influenced by five main axes: a responsive political-
legal environment that enhances transparency, administrative agility, and trust; a
predictable economic environment that promotes resilience and sustainability of
performance; an empowering socio-cultural environment that enhances human capabilities
and network collaboration; an innovative technological environment that enhances the
capacity for innovation and technology adoption; and a competitive international
environment that improves the position of SMEs in regional and global markets. These
findings indicate that designing integrated and coordinated policies in these five areas can
significantly improve the environment for small and medium-sized businesses.
Conclusion: These findings indicate that simultaneously improving the five political-legal,
economic, socio-cultural, technological, and international environments is the key to
improving the efficiency and resilience of small and medium-sized businesses in Iran.
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