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Abstract

Background & Purpose: With the rapid growth and emergence of thousands of start-ups in
recent years, especially in the field of information technology, these businesses have faced
numerous challenges in their path to consolidation, development, and competitiveness. In
the meantime, business coaching has gained increasing importance as one of the effective
approaches in enhancing managerial capacities, decision-making, and sustainable growth.
This study, using a phenomenological approach, explores the lived experiences of experts
in business coaching in start-ups.

Methodology: This study was conducted with a qualitative approach and based on an
interpretive phenomenological (hermeneutical) strategy in order to deeply understand the
lived experience of mentors and students in the field of business coaching in IT startups.
The research philosophy was formed in the interpretive paradigm and with an inductive
approach. Data were collected using semi-structured interviews and through purposeful
judgmental sampling of 20 participants. Data analysis was conducted based on Van
Manen's six-step interpretive phenomenological method and the research time horizon was
cross-sectional.

Findings: Qualitative data analysis led to the identification of six main dimensions affecting
the effectiveness of business coaching in technological startups. These dimensions include:
organizational structure and culture, coaching processes and tools, individual and
organizational development and growth, strategies and challenges, relationships and
communications, and the work environment. The findings showed that successful coaching
in startups requires a careful integration of psychological, managerial, and cultural
approaches with the dynamic needs of these businesses. These six dimensions, in the form
of a conceptual framework, illuminate the path to designing and implementing effective
coaching programs in the innovation ecosystem.

Conclusion: The findings of this study indicate that business coaching plays an important
role in increasing self-awareness, confidence, strategic decision-making, and facilitating
learning among startup founders. Also, the coaching experience is understood as an
interactive and transformative process that goes beyond knowledge transfer to mental
empowerment and individual and organizational development. These results can be a guide
for designing effective coaching programs to purposefully support the startup ecosystem..
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