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Abstract

Background & Purpose: Development of professional competence to perform
key tasks and economic and social development of the organization is of particular
importance. Hence, in the present research, the design of the model of professional
competence of key managers in Iran's Marine Engineering and Construction
Company has been discussed.

Methodology: This study is an applied research that was conducted qualitatively
using the qualitative content analysis method. For this purpose, sixteen documents
were studied in order to identify the professional qualifications of key managers,
and 14 academic and executive experts of the Oil Industry Research Institute and
Marine Facilities Company were interviewed. Semi-structured interviews were
conducted by combining purposeful judgmental sampling and snowball methods.
Findings: The pattern of professional qualifications of key managers includes four
dimensions of capacity-building qualifications (foresight, system attitude, analysis
skills, formation of work teams, motivation development, negotiation skills,
technological skills, collaborative decision-making), balance competencies
(leadership competencies, technical competencies, supervision and control, time
management, communication competencies, executive competencies), Individual
competencies (self-management, ethical competencies, professional experience,
positive personality traits, behavioral competencies, professional knowledge,
general knowledge) and development competencies (attracting and employing
expert staff, training, and human resource development, organizational growth and
development, business intelligence, creativity, and innovation).

Conclusion: Organizational managers need different characteristics to be
successful. These characteristics allow a manager to act correctly in the
organization and motivate other employees of the organization to move towards
organizational goals.
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