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Abstract

Background & Purpose: Organizations are trying to overtake competitors in a
changing world. A empowerd organization is able to be flexible and respond to
environmental opportunities and threats. Hence, the present study has been
conducted with the aim of designing a model for establishing an empowerd
organization in the maskan bank.

Methodology: The current research is applied from the point of view of the goal
and qualitative research in terms of the method, in which the grounded theory
strategy is used. The statistical population of the research included managers and
deputy managers of the province and experts, 14 of whom were selected by
snowball sampling. Research data were collected using semi-structured
interviews. Also, the analysis of the research data was done through open, axial
and selective three-stage sampling.

Findings: Based on data analysis, the causal conditions of change include three
categories of requirements for change, promotion of organization services and
business strategy, strategies include three categories of incentives, development
of capability map and employee needs, background and context including
leadership, cultural factors and structural factors and finally The outcomes of
empowerment included productivity, individual effects, and organizational
innovation.

Conclusion: The success of organizations requires special capabilities and
features. The final model of research gives the organization the power to find out
how to implement their strategies and manage the challenges they face.
Keywords: Empowerment, Empowered Organization, Grounded theory,
Housing Bank.
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