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Abstract
Background & Purpose: Organizations that realize the importance of knowledge
are looking for its optimal use and management. The spread of knowledge and
experience documentation projects has led organizations to design a model for
evaluating its effectiveness. Hrnce, in this research, the design of the evaluation
model of the effectiveness of documenting the experiences of the employees of the
General Department of Social Security Treatment has been designed.
Methodology: In this research, the exploratory mixed method - thematic
analysis and survey strategy - was used. The statistical community of the
qualitative section includes 15 experts from the general administration and the
quantitative section includes 180 working managers. Collecting data in the
qualitative part with in-depth semi-structured interview and reviewing the
theoretical foundations of the research and the background of the research and in
the quantitative part with the researcher's questionnaire, the validity and
reliability of each part was confirmed. The data of the qualitative part were
analyzed using three-step coding and in the quantitative part with descriptive
statistics (demographic characteristics) and inferential statistics (structural
equation modeling) tests.
Findings: Based on the analysis of the research data, the model of evaluating the
effectiveness of documenting the experiences of employees including 24 basic
themes, 3 organizing themes (process evaluation, results evaluation and outcome
evaluation) and an overarching evaluation theme were identified. Also, the
quantitative data analysis of the research indicated the appropriateness of the
model of documenting the experiences of the employees.
Conclusion: Any effective assessment of experience documentation patterns
requires appropriate dimensions and components. This importance has been
identified in the final model of the research. Based on this, evaluating and taking
the required measures based on wvulnerability will provide the basis for
institutionalization and greater acceptance of this project.
Keywords: Documentation of Experiences, Experiences of Employees and
Managers, Evaluation Model.
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