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Abstract

Background & Purpose: In today's highly competitive world, obtaining the
required talents has become a major challenge for today's organizations, and the
lack of developing written programs, especially in key jobs, will cause many
problems for organizations. Based on this, in the present research, the design of
the Succession Planning Model in the customs organization is discussed with a
mixed approach.

Methodology: In terms of purpose, this research is applied and in terms of
method, it is a kind of mixed research. In the qualitative part, the Grounded
Theory strategy was used, and in the quantitative part, the descriptive survey
strategy was used. The research data were collected in the qualitative part
through semi-structured interviews and in the quantitative part through
questionnaires. In the qualitative section, the opinions of 15 professors of the
University and the managers of the Customs Organization were used using the
purposeful sampling method. Also, research questionnaires were distributed
among 217 managers, deputies and heads of departments of the Customs
Organization. Data analysis was done in the qualitative part through three-step
coding and in the quantitative part through structural equation modeling.
Findings: Based on the analysis of the research data, there are 267 open codes, 102
subcategories or concepts and 21 categories including the main category (replacement
in the customs organization), causal conditions (creating motivation and morale in
employees, improving the organization,...), consequences (creating motivation and
creativity, productivity, etc.), contextual and intervening factors were identified. Also,
the analysis of quantitative data indicated the appropriate fit of the model..
Conclusion: The application of the research findings allows organizational
policy makers to facilitate the succession process with the targeted
implementation of the model.
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