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Abstract

Background & Purpose: the efficient supply chain is one of the important
factors in increasing the combat power of defense organizations. Then, in the
present research, the design of the smart Warehouse Managment System of
defense organizations is discussed with regard to the fourth industrial revolution.

Methodology: In terms of its purpose, this research is an applied research and
was done qualitatively with the aim of designing smart warechouses. The
participants of this stage included selected experts with whom semi-structured
interviews were conducted. Thematic analysis method was used to analyze the
interview data.

Findings: The warechouse design was identified in three main categories; criteria
(reliability, cost, productivity and security), requirements (the state of competent
human resources, the necessary technical ability to use and implement artificial
intelligence, securing warehouses and the state of a suitable mechanized system)
and identifying activities (availability of information, stakeholders and decisions
key process, task assignment, input process, inventory management, order
fulfillment, location management, output process, problem management and
financial collection).

Conclusion: Paying attention to the intelligent warehousing management system
in defense organizations will improve the supply chain, increase efficiency and
reduce costs, and will improve the defense capability.
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