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Abstract

Background & Purpose: Talent management, as one of the strategic processes
in organizations, plays an important role in identifying, attracting, developing
and retaining key employees. With increasing competition in global markets and
rapid environmental changes, organizations seek to identify drivers effective on
talent management and its consequences in order to achieve a sustainable
competitive advantage. Based on this, this research has been conducted with the
aim of identifying and qualitatively analyzing the drivers affecting talent
management and investigating its consequences in organizations.

Methodology: qualitative method and thematic analysis strategy were used in
this research. The statistical population of the research included 20 managers and
experts of the petrochemical industry who were selected using targeted and
snowball sampling and semi-structured interviews were conducted with them.
The analysis of the research data was done through coding in the form of three
categories of basic, organizing and inclusive themes.

Findings: Based on the research data analysis, proponents of talent management
was categorized into three main areas; Talent management drivers (including
organizational culture, linking with organizational strategy, forming a talent
pool, using technology, recruiting and hiring policies, and diversity and
inclusion), talent management processes (including identifying and attracting
talents, performance management, succession, talent retention, talent growth and
development, and talent training), and talent management outcomes (including
work-life balance, increased jo% satisfaction, reduced turnover, and improved
organizational performance).

Conclusion: The results of the research emphasize the importance of
formulating comprehensive talent management strategies that not only ensure the
attraction and retention of capable forces, but also provide the basis for the
realization of organizational goals through the development of internal
capacities. Therefore, managers and policy makers are advised to pave the way
to improve organizational performance and sustainability by identifying and
strengthening key drivers and reducing existing obstacles.
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