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Abstract

Background & Purpose: In turbulent, complex, and unpredictable work environments,
especially in government service-oriented organizations, human resource adaptability is
recognized as a strategic capability in the face of rapid changes and social crises.
However, the lack of a comprehensive model for developing employees' adaptability
capacity is considered one of the main challenges of the human resource management
system. Accordingly, the present study designs a model for developing human resource
adaptability capacity using a qualitative approach.

Methodology: This study is of an applied type in terms of its purpose and is within the
framework of qualitative studies in terms of data collection method. The thematic analysis
strategy was used to implement it. The study population was formed by experts from the
National Welfare Organization, and snowball sampling continued until theoretical
saturation was reached; so that finally, 15 people were selected as participants. Data were
collected through library and field methods, and the main data collection tool was semi-
structured interviews. Data analysis was also based on a three-stage coding process.
Findings: Based on the analysis of qualitative data, it was determined that the adaptive
capacity of human resources in welfare organizations is a multidimensional and complex
phenomenon. that can be conceptualized in the form of three main dimensions including
"cognitive and psychological capabilities", "behavioral and professional competencies",
and "interpersonal and network capabilities". These dimensions, in interaction with
individual backgrounds, management structures, environmental factors, and development-
oriented strategies, pave the way for increasing resilience, organizational agility, and
improving productivity and social effectiveness of employees in the face of rapid changes
and social crises.

Conclusion: The research model can be used as a local and conceptual framework for
managers and designers of development interventions to effectively enhance the level of
readiness and adaptability of human resources in the face of environmental, social and
organizational changes by strengthening the cognitive, behavioral and communication
dimensions of employees. By focusing on the local contexts of the welfare organization,
this model enables targeted planning for the empowerment of human resources in high-
pressure and unstable conditions.
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