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Abstract
Background & Purpose: The open innovation approach has its challenges, and
opportunities. open Innovation i)l’OjeCt managers must be able to manage their
projects by confronting the challenges and exploiting opportunities in the new
paradigm. In this study, we aim to identify and conceptualize the capabilities
required for project managers in ICT companies.
Methodology: In this study, we used thematic analysis to derive the capabilities of the
project managers to achieve the open innovation project success in ICT companies.
Therefore, utilizing theoretical sampling in LinkedIn network, we conducted 18 semi-
structured interviews with open Innovation project managers and the conceptual
framework for the project manager's capabilities is derived.
Findings: Capabilities frameworks included the themes of balancing in the
formal and informal communication, creating synergies in the internal and
external stakeholders, coaching and transformational leadershipship, risk
management, developing integrated and gradual planning, innovation
management and cognitive and individual competencies.
Conclusion:. Project managers must pay attention to the field of stakeholder
management with the aim of creating value from the open innovation approach. The
individual and cognitive capabilities of open innovation prgject managers are
essential to meet the complexities of open innovation projects and to create synergies
between internal and external stakeholders.
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